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SiaaS.
The Living System.

A new category of AI. Live since April 14, 2026.
Not software you use. Intelligence that works for you.
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S I A A S  ·  P O S I T I O N  P A P E R 0 1  ·  T H E  D E F I N I T I O N

S E C T I O N  I  ·  T H E  C A T E G O R Y

What is SiaaS?
If you read the build documents and asked "OK, but what IS this thing?" — this paper answers that
question. Plainly.

T H E  F I V E  F U N C T I O N S  T H A T  D E F I N E  I T

SiaaS is not a stack of tools — it's a continuous loop. Every implementation, regardless of vertical, performs the same five functions:

i
S E E S

scans signals

ii
T H I N K S
scores priority

iii
A C T S

executes across tools

iv
L E A R N S

adapts over time

v
R E P O R T S

briefs the operator

W H Y  I T ' S  A  C A T E G O R Y ,  N O T  A  P R O D U C T

SaaS gave us tools. PaaS gave us platforms. IaaS gave us infrastructure. SiaaS gives us an operator. A persistent intelligence layer

bespoke to the human running it, integrated with every tool that human already uses, accessible by voice, working continuously.

SiaaS is not standardizable. Every SiaaS is built bespoke to the operator running it — different vertical, different tools, different priorities,
different voice. But the architectural pattern is the same. Same five functions. Same orchestration model. Same loop.

That's why it's a category. Not a product line.

SiaaS is not what software became. It's what comes after software.
—  G R E E N W A Y  A I  ·  2 0 2 6

The rest of this paper documents what one SiaaS — built in cannabis, voice-first, by a single disabled CEO — has produced in seven
months. And where it goes next.

D E F I N I T I O N  ·  G R E E N W A Y  A I  ·  2 0 2 6

SiaaS
/ˈsiː·æs/ · noun · Superintelligence as a System

A persistent, voice-orchestrated intelligence running across an operator's full toolchain. Not a
chatbot. Not a workflow. Not an automation. An always-on living system that sees, thinks, acts,
learns, and reports — on the operator's behalf, every day, autonomously.
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S I A A S  ·  P O S I T I O N  P A P E R 0 2  ·  T H E  B I R T H  M O M E N T

S E C T I O N  I I  ·  A P R I L  1 4 ,  2 0 2 6

The day SiaaS went live.
Every category needs a birth date. Ours is April 14, 2026 — the day the first SiaaS went autonomous and
never stopped.

W H A T  H A P P E N E D

For seven months prior, John Berfelo had been building an AI orchestration layer on top of MCP, Claude Code, GoHighLevel, and
DigitalOcean. Six stages. Hundreds of agents. Forty-seven hundred lines of credentialing alone. The architecture is documented in the GHL
Cortex Build Stages and Agent Registry papers that accompany this one.

On April 14, 2026, that infrastructure crossed a threshold. The first agent — the Greenway AI YouTube Agent — went fully autonomous
across three production channels. From that moment forward, it operated 24/7 without instruction:

A C T I V E  ·  A P R I L  1 4 ,  2 0 2 6  ·  C O N T I N U O U S

Greenway AI YouTube Agent · First SiaaS
Scans every comment across John Berfelo Official (~100K subs, 545 videos), MedTainer Canada, and Greenway AI channels. Auto-tags videos.
Rewrites playlists for SEO. Creates contacts in GoHighLevel from every commenter, tagged youtube-commenter · greenway-ai-
channel · needs-follow-up . Assigns 24-hour follow-up tasks. Drops contacts into the YouTube Leads sales pipeline. Posts content. All
without a human touching it.

W H Y  T H I S  M O M E N T  M A T T E R S

Before April 14, what John had built was a system. After April 14, what he had was a category-defining proof point: an autonomous, voice-

orchestrated intelligence running production work in a regulated vertical, generating tagged business assets while the operator slept.

The build was no longer theoretical. The category was no longer aspirational. SiaaS was alive.

Most AI tools are demos. SiaaS is a Tuesday.
—  D A Y  6  ·  S I A A S  L A U N C H  C A M P A I G N  ·  2 0 2 6

W H A T  I T  C O S T  T O  G E T  H E R E

7+
M O N T H S  O F  B U I L D

497+
M C P  T O O L S

14
E C O S Y S T E M S  W I R E D

70+
A G E N T S  D E S I G N E D

The numbers describe the cost of crossing the threshold. The threshold is the only thing that matters. Once one SiaaS is alive in
production, the second one takes weeks. The third takes days. The hard part is the first one.

That hard part is done.
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S I A A S  ·  P O S I T I O N  P A P E R 0 3  ·  T H E  L I V I N G  S Y S T E M

S E C T I O N  I I I  ·  T H E  A G E N T S  A L R E A D Y  A L I V E

SiaaS isn't one agent.
Every agent that has emerged from the same architecture, all running today, sharing the same intelligence
layer. The YouTube Agent was the first. It was not the only one.

T H E  S I B L I N G  A G E N T S

Each one built on the same architectural pattern. Each one autonomous. All orchestrated through one voice-first interface.

A C T I V E  ·  C O N T I N U O U S

Multi-Platform Publisher
One voice command fires to 6 channels — Facebook (5 pages),
LinkedIn, Instagram — with platform-tailored copy.

A C T I V E  ·  C O N T I N U O U S

Health Canada Compliance
Monitors 2,468+ licensed cannabis operators. Surfaces regulatory
updates and compliance signals.

A C T I V E  ·  C O N T I N U O U S

CRM Router
405+ GoHighLevel tools dynamically generated. Routes leads, tags
contacts, moves pipeline stages.

A C T I V E  ·  C O N T I N U O U S

SEO Optimizer
Auto-tags videos. Rewrites playlist descriptions. Optimizes titles and
metadata across YouTube channels.

Beyond these, the GHL Cortex Agent Registry catalogs 70+ specialized agents in a 6-tier registry. New ecosystems integrate in hours, not
weeks.
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S I A A S  ·  P O S I T I O N  P A P E R 0 4  ·  T H E  R O A D M A P

S E C T I O N  I V  ·  W H E R E  S I A A S  G O E S  N E X T

The path forward.
SiaaS is alive. The first agent is in production. The architecture is proven. Here is the eighteen-month
horizon — the roadmap that turns one operator's living system into a category, a community, and a
commercial line.

T H E  1 8 - M O N T H  R O A D M A P

W H E N W H A T W H Y  I T  M A T T E R S

M AY  3 0  ·  2 0 2 6 3-5-7 Framework Masterclass
Live summit. Framework end-to-end with a live SiaaS demo. The
teaching layer goes public.

Q 3  ·  2 0 2 6 Founders' 42 Community
First 42 operators building their own SiaaS in their vertical. Tiered
access. Community moat.

Q 3  ·  2 0 2 6 AEO Mode · Premium Tier
Authority-grade SiaaS for ~100K-sub channel operators.
Differentiator for serious creators.

Q 4  ·  2 0 2 6 Vertical SiaaS · Cannabis
Productized deployment for licensed Canadian cannabis operators.
First paying enterprise customers.

2 0 2 7 SiaaS Platform · Multi-Vertical
The architecture, generalized. Bespoke per operator, identical at the
core. Category becomes scalable.

T H E  T E A C H I N G  L A Y E R

SiaaS is not just a system. It's a methodology — taught through the 3-5-7 Framework, the public summit series, the YouTube content, and

the published book. Smart AI in Cannabis hit #1 on Amazon in January 2026, anchoring the category in print before the system was even
live.

Every student who completes the 3-5-7 Framework leaves with the architectural pattern to build their own SiaaS. Different vertical, different

tools, different priorities — same five functions, same orchestration model, same loop. The framework is the export. The system is the
proof.

The framework is what you can hand someone. The fluency is what they have to build for
themselves.
—  G R E E N W A Y  A I  ·  2 0 2 6

That distinction is everything. It's why SiaaS scales as a category without diluting as a product. Every operator who learns it builds their
own.
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S I A A S  ·  P O S I T I O N  P A P E R 0 5  ·  T H E  M O A T

S E C T I O N  V  ·  W H A T  T H E  D O C U M E N T S  C A N N O T  C A R R Y

The system cannot be copied.
This document, and the three that came before it, describe what was built. They do not contain it. The
architecture is teachable. The system itself is not.

T H E  F O U R  T H I N G S  T H A T  T R A V E L  O N L Y  W I T H  T H E  O P E R A T O R

M O A T  ·  0 1

The Fluency
Seven months of voice-first daily reps. Operator and system have
become continuous instruments. That muscle memory does not
transfer in a PDF.

M O A T  ·  0 2

The Vertical
42 years in cannabis. Health Canada relationships. Allard v.
Canada. MedTainer at 4M+ units across 40+ countries. None of this
is documentable. It is lived.

M O A T  ·  0 3

The Story
A disabled CEO who turned a spinal injury into voice-first as design
philosophy. The AI exoskeleton wasn't a product idea. It was
survival. That story is not portable.

M O A T  ·  0 4

The Code Base
Hundreds of agent prompts. 96 Python files. Custom MCP server.
Trained context layers across 14 ecosystems. None of which is in
any document, and none of which travels without me.

T H E  P O S I T I O N

I am a student of this category who became a teacher of it. I teach SiaaS — Build the Brain, Build the Spine, Build the Nervous System. I do
not teach what others teach better; I send my students to those teachers. I teach what only I have built.

That position is not asking permission. It is not asking for a slot. It is naming what is true: SiaaS is alive, the architecture is proven, the

vertical is owned, and the system cannot be replicated by anyone reading the documents that describe it. The documents are the menu.
The kitchen is mine.

This is the system I built for the world.
Built the Brain because of what happened to me.

Built the Spine through the 3-5-7 Framework.
Built the Nervous System one ecosystem at a time.

A living system. A new category. Already alive.

Join me.
G R E E N W A Y  A I  ·  A R O U N D  T H E  W O R L D  O F  G R E E N W A Y

greenwayai.ca

Never Stop. Never Give Up. Never Surrender.
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